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Intro
from 
Steve“It is hard to believe that it has almost been a year since we 

have gone from Lancaster 
Free Methodist Church to 

Hope Church Lancaster and 
five months since we 

restructured the Leadership 
Team.  In that time there hTeam.  In that time there have 
been many things that have 
changed but thing that has 

remained the same and that is 
our passion to see the people 
of Lancaster transformed by 
the life impacting power of the 

Gospel.Gospel.

Therefore, I want to 
personally thank you for all 
that you have done this year 
to help accomplish
thithis. Although there is so 
much more work to do, let us 
not forget that ultimate 
victory is assured and that 
the future belongs to
the idealistthe idealists, the 
malcontents and the 
dreamers.



Steve
It’s hard to believe that it’s 
been 12 months since we went 
from being Lancaster Free 
Methodist Church to Hope 
Church Lancaster, and 5 
months since we restructured 
the Leadership Team.  Although 
there are still some there are still some 
adjustments that need to be 
made, this has been largely 
positive, and a definite identity 
is beginning to develop.  Added 
to this smooth transition, there 
are many things to be 
celebcelebrated: a larger focus on 
mission, people exploring faith, 
not to mention an increase in 
number, partly helped by the 
new addition of Samuel Fox and 
Benjamin Karma. We also look 
forward to the upcoming 
weddings of Emily and Jam as weddings of Emily and Jam as 
well as Dean and Katherine.

This does not mean that there 
is still not a lot of work that 
needs to be done, however in 
the rest of 2019, our focus will 
be on methodical systems and 
mission.  In real terms this 
means:



the 
answer that 
revelation 7 
gives us 
is yes

“



Jamie
Hope Church 
continues to thrive 
thanks to the dedicated, 
passionate and Jesus 
loving people who lead 
these teams and serve 
in our ministry teams.  
ThThey are truly wonderful 
and we should all 
encourage them and 
give thanks personally 
outside this report.

We have launched two 
new ministry groups: a 
Creative Missions team 
who have planned and 
executed our first
SSomething More event, 
and a Prayer Ministry 
team which is now 
operating on Sunday 
mornings and as people 
need throughout the 
week. Here are some 
highlights fhighlights from some of 
the Ministry Team 
leaders:
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Over this year, at various 
services and events, there 
have been powerful times of 
worship where God has really 
moved and spoken. It is also 
encouraging to see, as a 
Church, how there is a greater 
openness openness to God’s Spirit and 
a greater freedom in worship 
when we meet together.

For me to lead the Worship 
Team is a huge privilege, but 
there is no way that I could do 
it alone! I am so grateful to the 
whole Worship Team who 
serve so faithfully to enable 
us to move forward in worship 
as a Church; it is a as a Church; it is a fantastic 
team serving an amazing 
God. I would especially like to 
say thank you to Faye Sudell, 
who has helped to lead the 
Worship Team over the last 
12 months, particularly with 
me taking on the Church me taking on the Church 
Secretary role; it has been 
encouraging to see her grow 
not just as a Worship Leader, 
but as a Worship Team 
Leader too. 
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Worship
I would also like to
give a great amount of give a great amount of 
thanks to those who lead 
the worship in the Church, 
help to lead Worship 
Practices and give input into 
the vision and running of 
the Worship Ministry in our 
Church: Church: Phil Sayer, Jack 
Wilkinson and Faye Sudell, 
as well as Simon Marsden 
and Christine 
Thistlethwaite, who have 
also lead worship on a few 
occasions. There are also 
oother team members who 
have assisted the Worship 
Team to run smoothly who I 
would like to give a mention. 
Jack Wilkson has really 
helped the team run 
smoothly with his 
ccommunication to the 
Worship Team and the 
Church, as well as Gemma 
Davies for sorting out the 
very complex rota, Jo 
Henderson for keeping our 
spreadsheet of songs up- 
tto-date each week, and 
Andy Ashton for his support 
in introducing new songs 
before and during worship 
practices.



A vital part of our Worship 
Team are the Tech Team, 
who faithfully serve at the 
back of Church on the sound 
desk and Computer, working 
with the team on the stage 
and I would like to give a big 
thank thank you to them too. They 
have a big responsibility but 
serve so faithfully and are 
crucial to our Church 
Services. I would particularly 
like to give a huge amount of 
thanks to Andy Ashton who 
gives so much gives so much to the Tech in 
our Church in its 
organisation, running the 
team and serving on it.

This year saw the beginning 
of a new Worship Event in our 
monthly Church calendar: 
Worship In The Barn. This has 
been amazingly successful 
with people from a few 
churches coming together to 
woworship, pray and listen to 
God. There have been some 
incredibly powerful times of 
worship and hearing God 
speak. This has all been 
organised and led by Jamie 
Haxby and Phil Sayer, and I 
wwould like to give a huge 
amount of thanks to these 
amazing guys and others 
involved too: Faye Sudell, 
Jack Wilkinson and Hugh Lunt 
as well as any others I may 
have forgotten. We pray that 
God God would continue to use 
this event for us to grow in 
Him, hear Him speak and 
encourage us in our mission 
in this city.

We believe in a God who 
speaks and who moves in 
power and we just need to be 
open to Him and be obedient 
to Him. As we grow as a 
Church and in our individual 
relationships with God, we 
need need to seek Him in prayer 
and worship, believing that it 
is by His power that we see 
lives saved and transformed!

“And we all, 
who with 
unveiled faces 
contemplate 
the Lord’s 
glory, are being 
transformed 
ininto his image 
with 
ever-increasing 
glory, which 
comes from the 
Lord, who is the 
Spirit.”
2 Cor 3:18



Celebrate Recovery has 
continued to be a source of 
blessing during this last year and 
we have been thrilled to see
the gthe growing numbers, but more 
importantly the lives being 
transformed. It was a privilege to 
be able to interview participants 
recently, as part of the Mental 
Health series, and hear 
incredible stories of how God is 
using this ministry in a tangible using this ministry in a tangible 
way. We are delighted to see new 
people consistently coming 
along to both our Tuesday 
evening and Wednesday
morning groups, and are thrilled 
to be at the point of opening a 
third women’s group on a 
Wednesday as participants from 
the Adullam Programme ‘Living 
Life to the Full’; course request 
to continue their journey with us.

It is especially wonderful to see 
a steady influx of people who 
do not yet know Jesus as their 
Higher Power, and who
are already taking important 
steps in their recovery.
It is a real privilege It is a real privilege to have a 
‘front row seat’ to witness lives 
being transformed in recovery 
and we are excited at what God 
is doing both in this ministry 
and also in the wider city. 
Please pray for all our 
participants that thparticipants that they will
meet Jesus on their journey 
and find full healing and 
freedom in His love and grace.

‘lives being 
transformed 
in recovery’

Celebrate 
Recovery

K
AT
H
 LEIG

H



Josh





Paul
In a few weeks’ time, we will be 
celebrating a year here at Hope 
Church, and although we have 
had a good year with
people being added people being added to our 
numbers, we are still conscious 
of the great challenge and 
mission for us still to complete
here at Hope Church.
We still hWe still have the mission 
statement of Connect, Serve 
and Transform and that really is 
what we believe God wants
for us and for our city.

As I said in As I said in my last report, the 
next bit of our journey at Hope 
Church Lancaster is still to 
unfold. I know we are
mmoving in the right direction, 
but we all need to play our part 
daily to connect with God and 
each other, serve our
city and be transformed by the 
Holy Spirit.

SSundays have been really 
encouraging as Steve and 
others have preached and we 
have travelled through 

Genesis together. We have also had some great 
times of worship as we have lifted up the name 
of Jesus together as church on a Sunday, so a 
great thank you to the team. 

ItIt’s also been encouraging that people have 
responded to the messages and the prompting 
of the Holy Spirit. It’s great that we are able to 
pray for each other on a Sunday through the 
good times and also the more difficult times
we all face in our lives too.

Also this yeaAlso this year, we had a bit of a restructure as a 
team and I would personally like to thank David 
Ramm and Sarah Bainbridge for their 
commitment in building the church here over 
the last decade or so as they have played a big
part in making the church into the healthy 
church it is today.

I beliI believe we continue to be a healthy church as 
we meet together corporately in prayer, worship 
and the word, echoing this in Life Groups too. I 
am sure if you are part of one, you will have 
benefited from the support of each other.



We have had various successful 
activities this year as a church 
including Men’s and Ladies’ 
conferences in Bradford and a 
mission trip to Bulgaria. At a more 
local level, we have had games 
nights along with other social 
activities which we hactivities which we have been able 
to invite others to. The lent 
challenge was great for us as a 
Church as we heard various stories 
of how they had either been a 
blessing to our city or seen God at 
work.

So going forward, 
the challenge for us 
all is, in which 
ministry area do you 
see yourself serving 
within the Church? 

There are lots of opportunities to 
serve here at Hope Church.

DisplDisplayed on the stats page are the 
latest Church statistics: some are a 
good read, some are not. 
Unfortunately, the statistics 
attached to the Great Commission 
are of concern; however, I am sure 
we are able to recalibrate going 
forforward and obviously it was great to 
hear of people responding to God at 
our recent Something More event: 
Journey into the
Darkness.



Matt
Over this last year, I have 
taken on the role of Secretary 
as part of the new Leadership 
Team structure, enjoying the
role and what it entails.

TThroughout the year, we have 
been able to update and 
enhance some of our systems 
as well as improving how we
ccommunicate with the Church 
and those outside of the Church 
too. One of the main areas we 
have sought to communicate 
better on, is the various 
activities and events that we 
have as a Church so that we can 
bebetter support them. Part of 
this has been helped by the 
creating of an Excel document 
of regular and less frequent 
events that was kindly created 
by Kath Leigh, which I really 
appreciate.

As I’m sure you will already 
know, it’s not just me who 
carries out the administration 
work of the Church. There are
many people I would like to 
thank for their part in making 

sure that the administration of the Church is kept 
up to a good standard to allow a smoother running 
of the Church. A lot of these roles are not seen as 
much, so it is only right to appreciate them in 
here. I would like to especially thank the 
Safeguarding team of Jayne May, as Safeguarding 
Officer, and Angharad Demet, who makes sure our 
DBS checks are all kept up-DBS checks are all kept up-to-date, who together 
do a brilliant job of helping to keep our children 
and vulnerable adults safe. I would also like to 
thank Wendy Lidster for administering the 
external car parking permits and Paul Henderson 
for sorting out the Church car parking permits. I
also want to give a huge amount of thanks to Val 
Kilbride, who has reliably put together our notice 
sheet each week as well as updating our Life 
Group and Ministry Leaders and others by email 
on various aspects of our Church life.
PPart of the success of our communication, has 
been those who communicate through social 
media, particularly Jamie Haxby, as well as Alex 
Cribb, who enable us to be fully aware and get 
behind different events and occasions at
Hope Church. Hope Church. Finally, I would like to thank Jason 
Hettrick for undertaking the time consuming task 
of updating our Church Directory for us. All of 
these roles are really important to the success of 
the administration and
ccommunication within the Church. I am really 
grateful for the support of all these wonderfully 
faithful people and others who I may have missed.



There is always more that we 
could do to communicate 
better and improve our 
systems, which is part of our 
aim for 2019 as a Church; 
consequently, we will be 
seeking to employ a paid 
Admin Admin worker for 1 day a 
week. This role has been
advertised following the June 
Covenant Meeting. Abigail 
Karma has filled this position 
since January on a volunteer
basis; this has involved 
communication and 
particularly support of Pastor 
Steve. Abigail will continue to 
fulfil this role to help Steve; 
however, if we do want to 
improve our systems more, 
then we need then we need even more 
admin support – hence the 
Admin worker role being 
advertised. It would also be 
great to have a 2nd for the 
role of Secretary too. 
Therefore, I would ask anyone 
who feels that thwho feels that they would be 
interested in this role, to 
come and speak to myself.

I am keen to continue in this 
role within the Leadership 
Team should I be re-voted in 
at the Annual June Covenant
Meeting.



Kath
As always, the first thing to 
say in this report is a huge thank 
you to all our Church family for the 
way you have given financially 
during 2018. Without your 
generosity and support in this 
way, there is much we could not 
dodo. 

Also, enormous gratitude goes to 
our Finance Team - Susan 
Seward, David Ramm, Margaret
Leighton, David Henderson - who 
faithfully support this ministry 
and share the load so willingly.
The main highlights for the last 
year financially have been:
 -  Successful implementation   
  of an 80/10/10 budget -    
  80% operating costs, 10%   
  tithe and 10% savings.
  -  Our regular operating      
  income in 2018 decreased   
  from that in 2017 by £8,500   
  over the year.  An average of  
  £5,864 per month       
  compared to £6,011 in     
  2017. The main decrease    
    being in the Sunday       
  offerings, with the monthly   
  bank receipts remaining level.

 - God’s goodness in allowing us to end the    
  year with a surplus on a par with that of     
  2017, despite the drop in income. This was   
  bolstered by a Gift Aid claim of £11,977.
 -  The continuation of our regular support to   
  local, national and international ministries
    including  from July 18 - (the Olive Branch,   
  Friends  International, Al & Diane Mellinger in  
  Bulgaria).
  -  The generosity of the Church family to allow  
  us to bless other ministries through gift     
  days and fundraising events - including the   
  Olive  Branch, the Indonesia Earthquake,    
  Ripley School and the Bulgaria Girls Home. A  
  total of £5,159.

MMoving forward the Leadership Team will 
continue to implement a n80/10/10 budget.



We will also be looking to take 
on two additional staffing 
posts in 2019 - an Outreach 
Worker for 2 days per week, 
and an Administrator for 1 day 
per week, on a 12 month fixed 
term to start with. The initial 
funding funding for this will come 
from savings, pending any 
further increase in income. In 
addition, we are at the point 
of needing to invest in the 
building and some equipment 
to ensure their longevity.

As we anticipate all the 
exciting things that God has 
in store for Hope Church 
Lancaster this year, we
are, as alare, as always, dependent on 
God’s provision and we would 
encourage us all to be seeking 
God for how He would wish us 
to play our part in supporting 
His kingdom financially.

MMy prayer is that our legacy to 
the city of Lancaster would be 
one of generosity as we 
endeavour to fulfil God’s 
calling upon this church to 
connect - serve - and 
transform our city.  2 
Corinthians 9:11; ‘Corinthians 9:11; ‘You will be 
enriched in every way so that 
you can always be generous. 
And when we take your gifts 
to those who need them, they 
will thank God’.

Top Sunday offering, not 
including special offerings

Average gift per covenant 
member

2018 - £575

2017 - £915

2016 - £814

2018 - £44

2017 - £47

2016 - £51

Save/Invest

Church planting and 
contingency 

Giving

Spend on ministry

80%

10%

5%

5%

Budget spend











www.hopelancaster.co.uk/gen-3-7-fallen
www.hopelancaster.co.uk/genesis-1-in-the-beginning
www.hopelancaster.co.uk/genesis-2-origin-of-species
www.hopelancaster.co.uk/always-seek-to-make-much-of-christ
www.hopelancaster.co.uk/genesis-23-facing-loss
www.hopelancaster.co.uk/tag/in-the-beginninghopelancaster.co.uk/tag/in-the-beginninghopelancaster.co.uk/tag/in-the-beginning
www.hopelancaster.co.uk/tag/christmas
www.hopelancaster.co.uk/tag/mind-games


It was also 
with sadness 
that we said 
goodbye to 
Irene Brown 
and Barbara 

Kirby’s 
husband husband 
Maurice.



If you ask my friends or 
family to describe me, they 
will tell you that I’m a strong 
woman and that despite all 
the things that have 
happened and happen to 
me, I just keep on getting 
up and geup and getting on with life. 
What nobody knows is that 
I’m not that strong. 

Nobody sees when I’m 
panicking and crying myself 
to sleep because of 
financial stress. Nobody 
sees the hurt and the 
upsetment lurking just 
underneath my skin 
because of a bbecause of a broken 
relationship I had poured 
my heart and my soul into. 
Nobody knows how I worry 
for my child, my job security 
and being able to provide as 
a single mum. And nobody 
sees when I’m doubting sees when I’m doubting 
myself and feeling like a 
failure at everything, 
including my faith. I have 
been let down, betrayed 
and abandoned by so many 
people, I don’t trust anyone 
tto look after me or my best 
interest. So my reaction to 
stress is always to try and 
tractor through it alone, 
which I can tell you, doesn’t 
work.

Throughout my life these 
low moments have 
happened, but this year 
they seem to cluster in a 
very short period of time. 
After battling with it alone 
and failing miserably to 
cope, I pcope, I prayed. There was 
nothing that I could do, I 
had exhausted myself and 
all my possibilities. So in 
desperation I surrendered 
the shreds of my life to 
God. As soon as I started 
ppraying the Word kept 
coming... through the 
Word for Today, through 
other people when they 
prayed with me, through 
christian songs I heard, 
events I attended, and 
when I heard people when I heard people 
preaching. Over and over 
again God spoke to me 
about surrendering and 
trusting Him. I was beside 
myself. How could I stand 
still when everything was 
ffalling apart? Yet the word 
just kept on coming: 
“stand still in My love and I 
will fight for you.” It wasn’t 
easy, but I did it. There was 
nothing else I could do 
anyway.

Paula



That month I had no money, 
but all my bills got paid, 
including £1,000 bill for roof 
repairs after I had been the 
victim of a rogue builder 
who left my roof unfit for 
purpose. Recently, the 
builder builder was sent to jail and 
the damage he caused to 
my house is slowly getting 
fixed, I got a new job with 
great prospects, I went back 
to church and people 
started to pour around me 
with with warmth and friendship, 
my faith started reaching 
new heights, and my 
daughter accepted Jesus as 
her saviour. I even got to go 
to a women’s conference, 
even though I had no means 
tto do it and I came back with 
more money than when I 
went! I’m still trying to 
understand that one! 

There is nothing special 
about me. I’m just the 
average struggling single 
mum. But my life is a living 
testimony of God’s mercy 
and provision. The strength, 
confidence, independence 
people see on me are npeople see on me are not 
my own. They are borrowed. 
Borrowed from a God that is 
forever picking me up, 
redeeming me, saving me 
from my own stupidity and 
putting me back on my feet.

When people I know realise 
I’m a christian they normally 
ask me why I’m a “God 
botherer”. My answer is 
simple. I find it incredibly 
comforting to know that the 
creator of the universe loves 
me with the unme with the unconditional 
love of an amazing father 
(Isaiah 49:15-16); that when 
I’m surrounded and drowning 
in my circumstance, He has 
plans to turn what was 
intended to harm me into an 
amamazing learning curve and 
victory (Gen 50:20); that 
when I don’t see a way out I 
can lean on his 
understanding rather than 
my own (Proverbs 3:5); that 
He has started to work in my 
life and He life and He won’t stop until 
He is finished (Philippians 
1:6); and that His design for 
my life include plans to 
prosper me, to give me hope 
and a future (Jeremiah 
29:11). 

I don’t deserve it and I have 
done nothing to earn it. In 
fact, I really don’t know how 
God doesn’t get fed up of me 
and my silly mistakes. But if 
he can do it for me, he can do 
it for you.

‘If he can do it 
for me, he can 
do it for you’



Hope not 
Hate, above, 
19.5k reach 
(1.2k paid  
ad)

Mind Mind 
games, left,  
3.2k (1.8k 
paid ad)

Welcome 
freshers 
video, 
2.1k

Hope not 
Hate 

highlights 
reel, 7.7k

Our social media has had a fantastic 
year, we’ve grown from 481 
followers to 646 followers on 
Facebook and we launched a new 
Instagram account which now has 
156 followers.   

TThis has been a key outreach with a 
few people coming to Church after 
seeing something on social media.  
Some of these people have ended 
up either coming to faith or making 
very significant steps forward as a 
result. 
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https://www.facebook.com/hopechurchlancaster/videos/1073264066165938/
https://www.facebook.com/hopechurchlancaster/videos/667294543701061/
https://www.facebook.com/events/576794022837769/
https://www.facebook.com/hopechurchlancaster/photos/a.148375208530163/2391247167576278/?type=3&theater


The cat litter tray... Our new app... ask Steve, 
April Fools!

Our Christmas reading 
directed by Huw

40 days of Hope, 2.9k reach The excitement as it kickced 
off

Video updates as to what we 
had been doing

The mysterious Hope 
Horse! 

Went on many adventures Who even knows where it is 
now!
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https://www.facebook.com/hopechurchlancaster/videos/397935697643911/
https://www.facebook.com/hopechurchlancaster/photos/a.148375208530163/2426569834044011/?type=3&theater
https://www.facebook.com/hopechurchlancaster/photos/a.148375208530163/2386587471375581/?type=3&theater
https://www.facebook.com/hopechurchlancaster/photos/a.724292624271749/2431866216847706/?type=3&theater
https://www.facebook.com/hopechurchlancaster/photos/a.724292624271749/2438028742898120/?type=3&theater
https://www.facebook.com/hopechurchlancaster/photos/a.724292624271749/2438028742898120/?type=3&theater


A few of the 
people who 
joined this year



We’ve only just started.




